
STRATEGIC
EMERGENCY
MANAGEMENT

WHO WE ARE
& WHAT WE DO
ICS Advanced Consultants



Strategic planning, safety and incident command system experts.

Working worldwide with the private and  public sector since 2006.

Consulting and training in crisis and emergency management for 
assets; JV & NOJV and World Class Projects.

“Our goal is to inspire and train teams of people in a culture of corporate            
security, guaranteeing your operational continuity and avoiding unnecessary 
costs during the management of a Crisis”.
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CONSULTANCIES: ADVANCED 
ANALYSIS OF RISKS, IMPACTS AND 
STAKEHOLDERS RESPONSE FOR
YOUR COMPANY AND PROJECTS – 
SIAR* .
PLAN DEVELOPMENT AND 
STANDARDIZATION.

CUSTOM MADE: SEMINARS, 
WORKSHOPS, TABLETOPS AND 
SCENARIO DRILLS.
FLEXIBILITY & SPEED OF
IMPLEMENTATION: WORKING ON / 
OFFSITE YOUR ASSET.

CONSULTING AND IMPLEMENTA-
TION OF STRATEGIC RESPONSE 
MODELS WHICH ALLOWS AN 
ORDERLY MANAGEMENT  OF YOUR 
DECISIONS AND USE OF THE 
EXISTING RESOURCES

AUDITS: SUGGESTIONS AND 
REPORTS.
WE GUARANTEE AN EFFECTIVE AND 
UNIFIED COMMUNICATION 
BETWEEN YOUR PERSONNEL AND 
STAKE/SHAREHOLDERS.

LEADERSHIP MANAGEMENT.

HAZARDS & RISK EVALUATION.

IMPACTS ASSESSMENT OF 
YOUR PROJECTS  & JV/NOJV.

LEGAL, TECHNICAL & ENVIRONMENTAL 
SUPPORT FOR YOUR PROJECTS.

BUSINESS CONTINUITY PLANS.

EVENT

* SIAR METHODOLOGY DESIGNED BY:



Benefits for your Company 
Comprehensive crisis and emergency management advisors.

Our consultancy promotes a solid formation of your response teams adding 
value to your company.
"Be e�ective, with a clear purpose and responsible for your actions"

SHARED VISION 
WITH A UNIQUE 

PURPOSE
“METHODOLOGICAL 
STANDARDIZATION 

OF YOUR 
PROCEDURES”

COLLABORATIVE 
AND SINERGIC 

TASKS
“ENABLE THE 

SUPPORT BETWEEN 
THE ASSETS TEAMS 
& JOINT VENTURES” 

ACCOUNTABILITY

“RESPONSIBILITY 
AND CLEAR

DECISIONS MAKING” 

PREDICTABILITY IN  
YOUR RESPONSE 

ACTIONS

“COMMAND LINE 
FOLLOW UP” 

UNIFIED
COMMUNICATION

“AVOIDS CONFUSION 
AND MANAGEMENT

MISTAKES WITHIN YOUR 
STAKE-SHAREHOLDERS” 



Internationals Endorsements
We internationally certify EOC´s and Tactical teams.

C&G Joint Ventures - Projects Assessment Division 
Mining and projects evaluation.

Consulting and Management services to mining companies who want to develop businesses in Latam.
Legal Assistance, Administrative and Technical Management.
Environmental Impact Studies, geological and water resources.
Advice to public entities, multilateral organizations and non-governmental organizations.
Exploration projects and mining opportunities.
Community relations and conflict resolutions.



We proudly serve our clients and industries
Unified Crisis Management.
MINING INDUTRY:
BHP MINERALS AMERICAS:
EXECUTIVE PRESIDENCY (EMT)
VP´S CONSULTANCY 
MAJOR PROJECTS: EWS / EWSE – SGO – 
MIOCENO - NPI - PAMPA NORTE  ASSETS: 
SPENCE MINING CO & CMCC 
EXPLORATIONS TEAMS CHILE/PERÚ
 
BARRICK GOLD EXPLORATION
SUD AMERICA:
CHILE VICE PRESIDENCY (CEOC)
PROJECTS IN ARGENTINA; CHILE & PERÚ 
(REGIONALS EOC’s)

ANGLO AMERICAN EXPLORATION GROUP & 
GEOSIENCE:
EMT & FRT´s CHILE
EMT & FRT´s PERÚ
IMT ARGENTINA
EMT & FRT´s AFRICA

MINING INDUTRY:
TECK:
EMT & FRT EXPLORATION TEAMS CHILE
QB2 – MARINE WORKS & PORT FACILITIES
CARMEN DE ANDACOLLO

CODELCO:
MAJOR PROJECTS - VICE PRESIDENCY
CHUQUICAMATA DIVISION

ENAMI – GOLD FIELDS PERÚ – PUCOBRE – 
COLLAHUASI – QPX – SOUTHERNROCK – 
BOART LONGYEAR – GS3 – SRG – IMG – 
PWA – ORBIT GARANT

GOVERNMENTS:
UNITED NATIONS, (PRIVATE SECTOR
MEMBERS)
PAN AMERICAN HEALTH ORGANIZATION (PAHO)
SERNAGEOMIN - CHILE

ENGINEERING & CONSTRUCTION SECTOR
BLACK & VEATCH
WOOD - BHP SGO
BECHTEL: TECK QB2 & BHP EWS
FLUOR SALFA
S&K COMSA

ENERGY SECTOR
VESTAS (CHILE & ARGENTINA)
ENEL (CHILE)

SERVICES & RETAIL
ARAMARK:  BHP EWS / EWSE & SGO PROJECTS
CENCOSUD: FRT’s MALLS  METROPOLITAN 
REGION CHILE



La Capitanía n° 80   ·   Las Condes   ·   Santiago - Chile    ·    (+56-9) 8289 5453
info@cygcapacitacion.cl    ·    https://cygconsulting.net
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